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1'focal Teacher Workshop

Duration: 3 days No of participants: 24 Total Expences: USD 8103.30
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Qutcome 1: Agreed to provide alternative options for schools with slow internet connectivity(Bjishong
CS, Nobding LSS, Tangmachu CS and Yurung CS) identified

Qutcome 2: Agreed to fix malfunctiong of weather stations(Jomotsangkha MSS, Tangmachu CS,
Phuntsholing HS, Sakteng LSS).

tOhutccnme 3. Agreed to conduct phenology talk and presentation by UWICE for students at the begining of
e year.

Qutcome 4: Agreed to explore incentive for schools based on their performance.

Workshop Resolution Expences ”_f?ﬁ' =




2 ' Shorterm training

No of training provided: 4 No of staff trained: 4 Total Expences: USD 22,454.40
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3 UWICE Map, Chamkhar Generated yearly and Data Management System Phenology observation
5 | Town Map, Bhuddha Point monthly average climate Software (CKAN) Configured activities documented for
O | Map Generated. data using R Software. in UWICE Server. one schoal.
o | Map Nikachuriverandits  Yearly co-relation analysis Central Data Repository will Observation activities
% tributaries, map UWICE will be carried out for be developed & hosted at documentation for few
5 | research preserve. phennlngy and climate data  UWICE Server.Mobile data more schools.

tem and precp).Teaching R collection appa.

to staff.




3 Equipment and Network

No of equipment replaced: No of new equipment purchased:  Total Expences:USD 23,096.29
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8821.73 9120.00 4227 56

Expences

UsD

1) Internet Services: Broadband-6 schools, Data card-4 schools, Leased lines-6 schools, Airmux-1 school.
2) Weather Sations: Replacement cost for damaged station:sensors,station,batteries,drone,etc

3) Server usage:Institute File Management System hosted in server.DoFPS data management, phenology
mobile apps will be hosted in the server.

4)Computers: Four laptops for project staff were purchased and issued to: Director, IT, Library Asst, etc.

Details of equipment




4 Curriculum

No of schools No of students taking up Total Expences: USD 2000
implementing phenology phenology
curriculum: 114 curriculum:2011

11

Class X Curriculum Class Xl Curriculum Class XII Curriculum
@ ( 2016) (2017) 2018)
o
ul usD
5| Expected Skills: Expected Skills:
E Conceptulize: phenology as Advance phenology Content Development Stage
= | indicator of climate change gﬁﬁgﬁ*aﬂun and recording
=
'g" Basic observation sKills: Analysis, evaluation and
= seasonal changes interpretation skills
-
O Note: The expences for cirriculum includes the travelling and daily subsistence allowance for UWICE staff. The content

development, designing and printing cost is covered by Ministry of Education.



3! Monitoring and Evaluation

No of schools evaluated:17 No of students evaluated: 340 Total Expences: USD 4,170.00

Monitoring Output

Note: Two schools that ranked first and second were awarded equipment to facilitate phenology observation activifies in

their schools; Gyelpozhing HSS and Phuntsholing HSS



b Budget, Expences and Balance

Total Budget:USD 140,000.00 Budget used:USD 59823.00 Balance:USD 80,150.00

2OUBMO|je [PABIL
[any/Buuny apiyap

Longterm training Intemet and network Capacity Deveopment Equipment

Budget

37.52%
Focal teacher workshop : 8103.00

Shorterm training 1 2245400
Equipment and network  : 23096.00

Curriculum development : 2000.00

Expences

Monitoring and evaluation : 4170.00

Note:Budget for longterm fraining is spilled over from 2015 budget. The actual amount secured for 2016 was USD

100,000.00.




1/ Budget halance and Remaining activities

Total Budget:USD 142,050.00 Budget used:USD 59850.00 Balance:USD 80,150.00
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Longterm training Intemet and network E
@
E -2
@ 40000.00 31954.00 <
& -
o S
Target Budget Time frame
i Msc in GIS and RS Mr.Sangay Pelzang 40,000.00 June, 2017
m ————————————————————————————————————————————————————————————————
= Internet for remote school Schools atthe edge 28.000.00 By June 2017
B | s e S
* Phenonoly conference To be determined 5893.00 To be determined
<L | Selectonofnewschools  Fourschools 733000 March2017
Publicaion Annualrepot 100000  Dec2016
Note: Budget for fiscal year 2016 was released to UWICE in May,2016. The implementation of acfivities were planned as per
fiscal year period which spans from July, 2016-June,2017. This resulted in delay in implementafion of project activities by six
months.




8 Data Generation

Climate Data P!ant Data Entnes 42945
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1) Logs data every 15 min for 365 days
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365 Days

2) Data shared with national
climate center (Dept. Hydromet) Days Observed

- Days Un-Observed



Data Generation

Climate Data Plant Data Entries: 42945
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